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ABOUT US Over the last 30 years ago, the team 

has grown in size and global reach to 

bring professional expertise, innovative 

thinking, independent advice and 

superior project management to all 

vertical transportation projects across 

the world.

Working from design concept right 

through to compliance, commissioning 

and maintenance management, we 

support architects, property developers, 

facility and estate managers across all 

sectors. Our areas of expertise range 

from project management to portfolio 

maintenance, as well as expert witness 

& loss adjusting, specifications for new 

installations or modernisations, traffic 

analysis, commissioning, statutory 

inspections, surveys and training.

We operate a stringent quality assurance 

system and are approved members of 

all key accreditation and professional 

organisations operating across all 

market sectors. 

Founded in 1991, we are 
a leading independent 

engineering consultancy 
specialising in the movement 

of people and goods. This 
mostly involves lifts and 

escalators but also includes 
mechanical systems such as 

cable cars, funiculars, cranes, 
accessible platforms and 

most forms of mechanical 
handling equipment.

Our engineers, who have racked up 

numerous awards and distinguished 

honours, are registered with the 

following professional bodies:

	� Chartered Institution of Building 

Services Engineers (CIBSE)

	� Institute of Occupational Safety  

& Health (IOSH)

	� Institution of Engineering  

& Technology (IET)

	� Bureau of Engineer Surveyors (BES)

	� Chartered Association of  

Building Engineers (CABE)

	 �Society of Operations Engineers (SOE)

	� Engineering Council UK

LECS (UK) has also won numerous 

awards for its involvement in technically 

challenging projects around the globe 

and is a founding trustee of the the Lift 

Industry Charity.
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SERVICES 	� PROJECT MANAGEMENT

At the forefront of lift and escalator 

consultancy, LECS UK has an unrivaled 

reputation for its value-adding project 

management of key vertical transport 

projects - to include lifts, elevators, 

escalators, moving walkways, cable cars 

and funiculars.

	� MAINTENANCE

Our team of expert independent 

engineering consultants is perfectly 

positioned to prepare the best 

bespoke maintenance contract for any 

installation - to include mechanical 

handling equipment, lifts, escalators and 

vertical transportation equipment.

	� NEW INSTALLATION

LECS UK’s team of expert engineering 

consultants can devise the most 

appropriate installation specification 

for your particular project, while 

considering the main areas.

	� MODERNISATION

A programme of modernisation 

can often extend the life of existing 

mechanical handling equipment such 

as lifts, escalators, cable cars and any 

type of vertical transportation. It can be 

very cost-effective in comparison to a 

complete replacement.

	� PORTFOLIO MANAGEMENT

Many of our clients have portfolios of 

buildings with lifts, escalators and other 

mechanical handling or vertical transport 

equipment. To manage this effectively 

they outsource the management of this 

equipment to the engineering expert 

consultants at LECS UK.

	� TRAFFIC ANALYSIS

Mistakes in quantifying the likely use of 

lifts and/or escalators can be expensive. 

LECS UK will run detailed analysis to 

help you understand what your lift can 

should do for you!

	� SURVEYS

Frequently, clients require a more 

detailed and objective survey of lift, 

escalator and/or mechanical handling 

installations. The requirement for an 

expert independent survey often arises 

when additional assurance is needed.

	� AUDITS

Appointing LECS UK to undertake an 

independent maintenance audit of any 

mechanical handling equipment, lifts 

and escalators provides confidence 

that maintenance schedules are being 

followed to a satisfactory level, on time 

and as specified or contracted.

	� INSPECTIONS

To meet the requirements of various 

statutory instruments, certain plant  

and equipment assets are subject to 

periodic thorough examination  

and certification.

	� EXPERT WITNESS

We are a preferred engineering Expert 

Witness for the legal profession - 

advising on hundreds of potentially 

contentious legal cases. We have vast 

experience of providing expert witness 

services all around the globe including 

depositions for USA cases.

	� COMMISSIONING

A newly installed or modernised lift 

or escalator installation needs to 

be thoroughly checked to ensure 

compliance with statutory requirements, 

standards and any particular 

specification stipulations.

	� TRAINING

With a reputation as experts in our  

field, we have devised and delivered 

a range of training courses through 

educational establishments as well  

as privately.

LECS UK’s range of consultancy services has been developed to ensure that 
we can advise you on every aspect of every project. Whether this is the 

development of a complex urban transport system or a lift requirement for 
a residential dwelling - we provide expert independent advice.

Our advice is based on exceptional professional experience, problem 
solving expertise and is always independent.

	� AUTHORISED ENGINEER

LECS UK acts as Authorising Engineer for 
Lifts (AE Lifts), providing expert advice to 
NHS and healthcare organisations in line 
with HTM 08-02. We assess lift condition, 
maintenance, inspections, lifecycle 
planning, and training needs. Our team 
also supports incident investigations, 
policy development, refurbishments, 
and evacuation strategies. With clear, 
actionable reporting and flexible 
support, we ensure lift systems remain 
safe, compliant, and effective across 
healthcare estates.



PROJECT DESCRIPTION

For Gucci’s new flagship store in  
London, the existing shafts of a 
passenger lift and a goods lift required 
major structural alterations.

By opting for a ‘cross corner’ guide 
arrangement the size of the passenger 
lift shaft was increased, introducing a 
positive drive lift with adjacent entry.  

To increase the car size of the goods lift 
the orientation was changed. 

Additional safety features were  
added and a derogation awarded  
for the design.

CLIENT: GUCCI / HYPHEN ARCHTECTS
LOCATION: NEW BOND STREET, LONDON

SECTOR: RETAIL



PROJECT DESCRIPTION

As principal designer on this project, 
LECS UK’s task was to design and specify 
a bespoke circular glazed lift inside 
a circular glazed shaft, all within the 
confines of a pre-tensioned,  
stone staircase. 

A direct acting single piston hydraulic 
lift with submerged RAM was specified, 
along with frameless doors operating 
from under the car. 

LECS also oversaw the lift manufacturing.

CLIENT: LOEWE / MITCHELL PRICE
LOCATION: NEW BOND STREET, LONDON

SECTOR: RETAIL



PROJECT DESCRIPTION

Working in collaboration with the Moncler 
design team, LECS UK provided complete 
project management from concept to 
commissioning to include overseeing the 
planning, procurement and construction 
programme for a new traction MRL lift 
with high-end bespoke finishes.

With additional safety features added a 
derogation was awarded for the design.

CLIENT: MONCLER
LOCATION: 43-44 NEW BOND STREET, LONDON

SECTOR: RETAIL



PROJECT DESCRIPTION

LECS UK was instructed as the  
expert engineering consultants for the 
lifts at One Sloane - a boutique  
six storey hotel. 

As project managers of the lifts 
element, LECS UK’s work focused on 
RIBA Stages 2 to Stage 5. This included 
design, manufacture, installation and 
commission of an eight-passenger 
feature lift, a firefighting lift and a 
sympathetically designed platform lift.

CLIENT: PSH / REARDON SMITH ARCHITECTS
LOCATION: CHELSEA, LONDON

SECTOR: HOSPITALITY



PROJECT DESCRIPTION

This project highlights the engineering 
and project management expertise of 
LECS UK - from design, manufacture  
and installation. 

LECS UK worked from concept to 
commissioning, and delivered a high-
end luxury lift for this private home. 

The lift was manufactured in the UK 
to LECS UK’s specification. The design 
features frameless glass entrances,  
under driven doors with a sophisticated, 
minimalist look.

CLIENT: 41 FROGNAL
LOCATION: HAMPSTEAD, LONDON

SECTOR: RESIDENTIAL



PROJECT DESCRIPTION

This ten-storey fully-occupied apartment 
block was serviced by lifts that needed 
to be refurbished or replaced. 

LECS UK’s condition survey provided a 
report on both options. Lift replacement 
was chosen with LECS managing the 
specification, tendering and providing 
full project management. 

Bottom drive tractions machines with 
automated doors, modern controls and 
spacious lifts cars with fully bespoke 
finishes were installed.

CLIENT: VANDON COURT
LOCATION: PETTY FRANCE, LONDON

SECTOR: RESIDENTIAL



PROJECT DESCRIPTION

For Bristol homeowner and car 
enthusiast finding ways to maximise 
their car storage was a priority. Wishing 
for a space-saving mechanism to keep 
vehicles in an underground carpark, 
the homeowner instructed LECS UK to 
advise on the project.

LECS UK advised on the specification, 
developed and managed the tender 
and, once awarded, acted as project 
managers - liaising and managing 
contractors throughout.

Serapid’s rigid chain technology was 
specified for the project, with four rigid 
chain columns that raise and lower the 
lift accessing the underground car park. 
The roof of the car lift forms part of the 
driveway. The two-vehicle car lift is fully 
bespoke and constructed from steel and 
glass providing an elegant finish.

CLIENT: PRIVATE CLIENT
LOCATION: BRISTOL

SECTOR: RESIDENTIAL



PROJECT DESCRIPTION

LECS UK provided RIBA plan of work 
stages 1 to 4 for this newly constructed 
BREEAM and LEED accredited nine-
storey development. This included: 
preparation & brief, concept design, 
spatial coordination and technical 
designs for several lifts including 
firefighting, passenger, goods and 
bicycle lifts. 

The scenic quadruplex passenger lift, in 
the atrium, services all nine floors and 
provides excellent traffic handling.

CLIENT: 150 HOLBORN
LOCATION: LONDON EC1

SECTOR: COMMERCIAL



PROJECT DESCRIPTION

Working with Tandridge Council, LECS 
UK provided full consulting lift engineer 
and project management for Quadrant 
House - from survey and design, to 
specification, tender, and final handover 
of the lifts. 

A key achievement was increasing  
the size of the existing lifts to facilitate 
the traffic requirements of the 
refurbished building. 

The finished lift design also achieved the 
architect’s vision.

CLIENT: TANDRIDGE COUNCIL
LOCATION: QUADRANT HOUSE, CATERHAM

SECTOR: COMMERCIAL



PROJECT DESCRIPTION

LECS UK was the consulting engineers for 
two new firefighting lifts servicing  the 
newly constructed 10-storey building.

LECS UK’s was instructed to support 
on the lift design, specification, tender 
and project management through to 
installation and handover. 

The traction MRL lifts meet full firefighter 
lift compliance. 

With 1000kg capacity, the lifts run  
at 2m/s and were awarded full  
BREEAM credits.

CLIENT: MEINHARDT & THE MASER PRACTICE
LOCATION: VAUXHALL WALK, LONDON

SECTOR: COMMERCIAL



PROJECT DESCRIPTION

One Embankment Place, home to PWC, 
straddles Charing Cross Station with 
structure, services and lifts passing 
through the station. LECS UK was part of 
the architectural and structural team to 
achieve workable, safe solution to allow 
people enter PWC directly from the 
station via a covered route. 

The design solution incorporated two 
new escalators from platform level into  
a new PWC entrance, achieved by 
opening a void in the floor slab and 
breaking through an external wall into a 
new reception.

LECS UK’s engineering expertise on 
the concept, design, configuration 
and feasibility of the escalators, plus 
specification and managing the 
tender process ensured this complex 
refurbishment was completed to 
specification and on budget.

CLIENT: PWC
LOCATION: ONE EMBANKMENT PLACE, LONDON

SECTOR: COMMERCIAL



PROJECT DESCRIPTION

LECS UK solved a decades-old 
engineering challenge at Manchester’s 
111 Piccadilly by replacing two aged lifts 
and engineering a third glass panoramic 
lift- once considered unbuildable due to 
the Rochdale Canal below. 

A suspended pit and expert 
collaboration overcame the challenge, 
achieving transformation with minimal 
disruption. The result: improved 
accessibility, and a stunning  
panoramic feature that enhances  
the iconic workspace.

CLIENT: 111 PICCADILLY
LOCATION: MANCHESTER

SECTOR: COMMERCIAL



PROJECT DESCRIPTION

LECS UK led the full replacement of 
four passenger lifts at West Village 
Leeds, part of Bruntwood SciTech’s 2023 
refurbishment. Tasked with improving 
capacity and aesthetics, LECS UK 
advised, planned, and managed the 
project seamlessly. 

With sleek interiors and efficient 
performance, the new lift system now 
meets growing demand - delivering 
both functionality and standout design 
in the heart of Leeds.

CLIENT: BRUNTWOOD SCITECH
LOCATION: LEEDS

SECTOR: COMMERCIAL



PROJECT DESCRIPTION

From design concept and technical 
specification, to managing the tender 
process and over-seeing the installation 
and commissioning, the LECS UK team 
project managed this entire lift scheme. 

Liaising with the client, architect, main 
contractor, and lift contractor to deliver  
four new MRL passenger lifts featuring 
bespoke interiors and regenerative 
drive units to feed energy back into the 
building system.

CLIENT: GREAT PORTLAND ESTATES
LOCATION: 6-10 ST ANDREW STREET, CITY OF LONDON

SECTOR: COMMERCIAL



PROJECT DESCRIPTION

Governed by the HTM 08-02 that 
provides specific guidelines for the 
planning, procurement, commissioning, 
design, maintenance and operation of 
lifts in healthcare, LECS UK acted as lead 
consultant for the modernization of six 
passenger/bed lifts - a duplex group and 
a four-car-group. 

The modernised lifts, fully compliant 
with HTM standards, now provide 
improved speed, safety, energy 
efficiency and reliability.

CLIENT: NHS
LOCATION: CRAWLEY HOSPITAL, SUSSEX

SECTOR: HEALTHCARE



PROJECT DESCRIPTION

Following a full inspection and  
audit, LECS UK determined that  
two bed lifts at this NHS hospital, 
required refurbishment. 

LECS UK acted as independent  
lift consultant in line with HTM02-08 
requirements and developed  
the specification. 

By replacing major components to 
include hydraulics, controls, entrances 
and car interiors, the lifts now promise 
many more years of reliable service.

CLIENT: NHS
LOCATION: BOGNOR REGIS, SUSSEX

SECTOR: HEALTHCARE



PROJECT DESCRIPTION

LECS UK worked as the independent 
consulting lift engineers for this project 
at East Sussex NHS hospital. Conducting 
a full inspection and audit, LECS UK 
advised that two bed lifts required a 
complete refurbishment. 

Acting as independent lift consultant in 
line with the requirements of the Health 
Technical Memorandum (HTM) 08-0, 
LECS UK developed the specification 
for the project and appointed the lift 
contractor for the project.

Heathcare facility lifts are subject to 
specific requirements mostly governed 
by the Health Technical Memorandum 
(HTM) 08-02 - a set of guidelines on 
planning, commissioning, design, 
maintenance and operation of lifts in  
the health sector.

CLIENT: NHS
LOCATION: HASTINGS, EAST SUSSEX

SECTOR: HEALTHCARE



PROJECT DESCRIPTION

LECS UK advised on the refurbishment 
of two eight-passenger lifts at 
Bournemouth International  
Centre’s NCP.

For unsupervised places, like carparks, 
additional protection against vandalism 
and damage is important. In this case, 
LECS UK specified BS EN81-71 category 
2 lifts incorporating robust finishes and 
components to increase durability  
and resilience. 

It also managed the entire project from 
tendering through to commissioning.

CLIENT: BOURNEMOUTH INTERNATIONAL CENTRE
LOCATION: DORSET, SOUTH WEST ENGLAND

SECTOR: PUBLIC BUILDING



PROJECT DESCRIPTION

LECS UK was chief technical advisors to 
the Department for Transport for the 
UK’s only urban cable car. 

LECS UK approved the design and 
ensured it was compliant with the 
Cableway Installation Regulations 2004. 

Following rigorous testing and 
commissioning the project achieved a 
stage 2 sign off under the requirements 
of the Regulations. 

This project also scooped  
numerous awards.

CLIENT: �THE LONDON CABLE CAR  
& DEPARTMENT OF TRANSPORT

LOCATION: GREENWICH, LONDON

SECTOR: PUBLIC INFRASTRUCTURE



PROJECT DESCRIPTION

With vast experience of cable car, 
funicular and VT systems globally, 
LECS UK was technical advisors to the 
UK’s Department for Transport for this 
project with responsibility to approve 
design and ensure compliance with the 
Cableway Installation Regulations.  

LECS UK undertook rigorous witnessing 
of testing and commissioning 
ensuring compliance with all statutory 
requirements and standards to achieve a 
stage 2 sign-off.

CLIENT: �CAIRNGORM MOUNTAIN RAILWAY  
& DEPARTMENT OF TRANSPORT

LOCATION: AVIEMORE, SCOTLAND

SECTOR: PUBLIC INFRASTRUCTURE



PROJECT DESCRIPTION

LECS UK was project manager for the 
phenomenal  refurbishment of East Hill 
Cliff funicular lift.

The extensive works  
undertaken included:

• replacement tracks 

• sleeper repair 

• refurbished chassis and brake 

• replaced and reinforced lift cabin 

• new brake thruster and linings 

• overhauled motor 

• �gearbox, pulleys, new rope brake  
and ropes 

• main steelwork reinforcement 

• station redecoration

CLIENT: HASTINGS BOROUGH COUNCIL
LOCATION: HASTINGS, EAST SUSSEX

SECTOR: HERITAGE
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